R egion 8 has 47 IEEE Microwave Theory and Techniques Society (MTT-S) Chapters and joint
Chapters, including three MTT Student Branch Chapters. The annual meeting of the chairs and other Chapter representatives takes place in conjunction with the European Microwave Week (EuMW), the most important microwave event in Europe. In 2013, EuMW was held in the Nuremberg Convention Center (NCCMesse) in Nuremberg on 6-11 October. The Chapter Chairs' Meeting (CCM) took place at the NCC on 7 October. This friendly meeting brings together Chapter representatives and MTT-S Administrative Committee (AdCom) officers. It provides an opportunity to exchange experiences among the individual Chapters, share best practices, clarify what the Chapter wants the officers and administrators of IEEE MTT-S to do, explain the support given to the Chapters by the MTT-S, and the conditions under which it is provided. In brief, the CCM provides an opportunity to teach Chapter chairs how to run their Chapters. Representatives of all MTT-S Chapters worldwide were also invited to participate. In addition, Region 8 Chapter officers from the IEEE Antennas and Propagation (AP), Electron Devices, and Electromagnetic Compatibility Societies were invited, as most of the MTT-S Chapters are joined with one of these Societies.
Approximately The first International Conference on Microwaves for Intelligent Mobility is initiated by the IEEE MTT Society, sponsored by IEEE, EuMA, and VDE-ITG. The conference in Heidelberg will be the first one of this annual event, consisting of invited talks and contributed papers with lunch provided and a great banquet in between. A poster session will receive outstanding visibility at the conference. We intend to bring together worldwide scientists and industrial experts to share and discuss new ideas and future trends. The proceedings of the conference will be published on IEEE Xplore.
Authors are invited to submit electronically their contributions for review. We accept papers of 2-4 pages in pdf-format. Papers will be presented in either oral or poster sessions. All papers must be written in clear, idiomatic English. For further details, conditions and templates, see
welcomed by MTT-S President Madhu Gupta and Bela Szendrenyi, MGA Committee cochair. Madhu Gupta spoke about his own experiences of working as a Chapter chair. Our Chapters are irreplaceable as they allow face-to-face interaction with experts, leaders, and volunteers. Chapter activities create opportunities for skill improvement; interpersonal interaction; motivating others; and managing events, resources, and people. Chapter activities are a source of learning, receiving mentoring from experienced volunteers, receiving guidance, and the benefit of lessons learned. The Chapters represent the Society and present it directly to our members. Madhu thanked all active Chapter chairs at the end of his presentation.
Following the introductory section, Daniel Pasquet explained some aspects of the relation between Chapters, Sections, and Societies that might not be clear for some members. Next, the floor was given to Jim Weiler, MGA cochair. In his presentation, Jim educated Chapter representatives on how the Chapters have to report their meetings via the L31 Form using V-tools. This is important, as the IEEE considers a Chapter as an active Chapter if it submits at least two L31s on technical meetings. The Chapters have to apply to their Sections for the money that they receive for being recognized as an active Chapter. Jim's presentation showed how to apply to the MTT-S for the annual support of US$1,000 for an MTT-S Chapter or US$500 for a Joint Chapter. A Chapter can get an additional US$500 for organizing a workshop. He explained the conditions for obtaining a travel grant of US$1,500 to attend the CCM. Jim also introduced a new activity under which Chapters can get up to US$3,000 for organizing a workshop. Finally, he introduced the Distinguished Microwave Lecture (DML) program and all of the lecturers.
Tom Brazil, an MTT-S AdCom member, reported on student education activities-student scholarships. The Undergraduate/Pregraduate Scholarships present up to ten US$1,500 awards annually for studies or project materials and some additional travel support to attend the International Microwave Symposium (IMS), EuMW, or Asia Pacific Microwave Conference. The Graduate Fellowships present up to six US$6,000 awards annually with limited travel support for IMS. The Microwave Engineering for Medical Applications present up to two US$6,000 awards annually with limited travel support for IMS.
Tim Lee, the 2014 MTT-S presidentelect, invited the CCM participants to Sections Congress 2014, which will be held in the Amsterdam RAI Exhibition and Convention Centre on 22-24 August 2014. The goals of Sections Congress are to provide an opportunity for delegates to gain information and training skills; to network and build relationships with other volunteers within the IEEE; and to serve as a forum for Sections representatives and other local leaders, enabling themon behalf of the collective membership-to voice the ideas, issues, and recommendations that will impact the development and growth of the IEEE throughout the world, reinforcing its vitality and relevance to those it serves. The theme of the Congress is "Inspiring Our Leaders of Tomorrow." Alaa Abunjaileh, an MTT-S AdCom member, introduced the new IEEE MTT-S 2014 Outstanding Chapter Award to CCM participants. The deadline for nominations is 1 February 2014. The award will recognize the Chapter's contributions with special consideration for local constraints and Chapter size. The nominations can be proposed by any MTT-S member. They will be endorsed by Regional coordinators and reviewed by the MTT-S Awards Committee.
MTT-S President Madhu Gupta introduces the MTT-S. (Photo courtesy of Shmuel
The Chapter chairs spoke next, moderated by Jan Machác, another Region 8 Chapter coordinator. The Chapter representatives reported on major events such as conferences, seminars, workshops, and lectures organized by the Chapter in the recent period. The representatives, Sergei Malyshev from Belarus, Peter Knott from Germany, and Ed Niehenke, MTT-S ombuds officer, contributed to the discussion. This discussion was supplemented by some posters. The Chapters had been asked in advance to bring posters presenting their life. Four very nice posters were presented from East Ukraine, Egypt, Poland, and South Africa.
Ed Niehenke talked about his experiences in organizing Chapter meetings. Meetings are essential in serving our MTT members and keeping a Chapter vital. It is important to develop a lecture program for the entire year with a list of speakers and topics rather than deciding on the next speaker after the last speaker gave his talk. It is easier and better to get speakers well ahead of time and to give the speaker time to arrange the lecture, rather than leaving everything to the last minute. Take advantage of the DMLs as well as the MTT-S Speakers Bureau. Your Regional coordinator is often in a position to help you arrange meetings with a lecturer who will be in your area. Also, you may tap speakers from your own Chapter, many of whom are working on state-of-the-art developments. Your members will come to the meetings if they can learn something new and if they enjoy attending. This can certainly be enhanced if you allow your members to meet, talk, and network together. So organize the meeting with a lunch or dinner.
The CCM was preceded by the meeting of Region 8 Chapter ambassadors. The meeting was attended by four ambassadors, Shmuel Auster, Andrey Baev (substituting Yury Kuznetsov), Jan Machac, and Dominique Schreurs, along with the Region 8 Coordinator Daniel Pasquet, MGA Cochairs Bela Szendrenyi and Jim Weiler, Region 10 Coordinator Atsushi Sanada, and AdCom Member Alaa Abunjaileh. The meeting consisted of brainstorming with the aim to set and to specify in detail the duties of the ambassadors, to show how they can help the Chapters, the Regional coordinators, the MTT-S, and, above all, the Society members. The main responsibility of the ambassadors is to serve as mentors for Chapter chairs. Mourad Loulou from Tunisia has been appointed as a new ambassador responsible for the African Chapters. The countries covered by the ambassadors have been modified. It was decided to organize local CCMs. The first meeting will be held at the Microwave and Radar Week in Lviv, Ukraine, in June 2004.
The CCM was followed by a reception and a dinner, which brought participants of the CCM and Technical Coordinating Committee meeting together with AdCom members.
The ambassadors' meeting: (from left) Andrey Baev, Daniel Pasquet, Jan Machac, Jim Weiler, Bela Szendrenyi, Dominique Schreurs, Shmuel Auster, Alaa Abunjaileh, and Atsushi Sanada. (Photo courtesy of Shmuel Auster, MTT/AP Chapter chair, Israel.) 
